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Why is the Shenandoah Valley Bicycle Coalition Here?

 Mission

We lead the development of an innovative regional movement that places trails,

bicycling, walking, and active transportation infrastructure at the core of inclusive,

vibrant, and healthy communities.

Vision

We envision communities alive with human connection, where

movement through place is authentic, joyful, and supported by both

physical and social infrastructure.

Our Values

 Connection: The bicycle is a bridge and the trail is a pathway for connection -

between both places and people. 

 Joy and Play: Change is most powerful when it’s joyful and fun.

 Equity and Inclusion: Welcoming everyone strengthens our Coalition.

 Stewardship: We are caretakers of our trails, streets, and neighborhoods.



A Message from Our Executive

Director 

Dear Friends,

This year, the Shenandoah Valley Bicycle Coalition

celebrated the power of connection. From

creating new trails to distributing bikes, we’ve

seen how our work can bring people together

across divides—geographic, generational, and

cultural.

This year was a year of growth. Together, with

your support we doubled down on:

Planning for the future, launching a 15 year plan to

double the trail miles on the Massanutten Western

Slope. 

Trails like Sunset Park and Seven Bends double down

on our commitment to activate public lands for

common good and connection.

Programs like Bikes for Neighbors provided mobility

and independence.

Advocacy efforts like Connect Our Schools and the

Shenandoah Rail Trail are commitments towards

safer places to ride and walk

As we look ahead, we remain committed to

fostering a vibrant, welcoming community. Thank

you for joining us in this movement!

With gratitude,

Kyle Lawrence, Executive Director 

JOYRIDE Drone 2

JOYRIDE Drone 2

youtube.com 

Continue to Propel this Work

https://svbcoalition.org/2025/05/13/phase-1-massanutten-western-slope-trail-plan/
https://svbcoalition.org/2025/05/13/phase-1-massanutten-western-slope-trail-plan/
https://svbcoalition.org/category/sunset-park-trails/
https://svbcoalition.org/2025/11/02/seven-bends-trail-update-its-happening/
https://svbcoalition.org/bikes-for-neighbors/
https://svbcoalition.org/connect-our-schools/
https://www.youtube.com/watch?v=5gnsBkuJH0Q


Pathways to Connection

Core Areas of Impact



1. Build and Maintain Trails
Enhance access and maintenance of trail systems like Massanutten, Seven Bends, and George Washington National Forest to bene昀椀t local outdoor economies.

:  In 2025, we will collaborate with local organizations to launch the    This feedback helps us improve public land

connections for everyone.

National Forest Trail Initiatives Common Ground Trails Collaborative survey.

https://www.youtube.com/watch?v=sBM1GUv4T48&upload=true&retry=3

youtube.com 

: In 2016, we envisioned new trails at Seven Bends State Park, and by 2025, we began work on beginner-friendly paths connecting to the Massanutten Mountain National

Recreation Trail, set to open in spring 2026. Why it matters: These trails enhance easy access to the Valley's backcountry forest without requiring extensive travel or skill. 

: Trails also include safe bike lanes and sidewalks. 

We advocate for protected routes like the Friendly City Trail and the Northend Greenway to enhance community transportation safety and accessibility.

Trails Close to Home

Protected Infrastructure

2. Advocate for Safe, Connected Communities
Advocacy for safer streets, the Shenandoah Rail Trail, and local greenways ensure walking and biking are truly safe, convenient options.

https://www.youtube.com/watch?v=OP4DFy88x28&upload=true&retry=3

youtube.com 

We engage local governments to secure funding and support for bicycle and pedestrian infrastructure. From regional planning meetings to public workshops, our

advocacy shapes the policies that make biking and walking viable options.

 We remain engaged with transportation projects in our cities and counties to ensure plans serve to create safer access for people biking and walking. We

engage in land-use planning to ensure future developments make our communities more walkable and bikeable. 

Bike-Walk Summit: In 2025, we again hosted a keynote speaker in collaboration with The Alliance for the Shenandoah Valley. These summits serve to foster collaboration among city, county,

and key stakeholders to enhance bicycle and pedestrian infrastructure, making the region more accessible and friendly for all. Efforts focus on building partnerships, aligning initiatives, and

educating decision-makers on the community, health, and economic bene昀椀ts of active transportation. 

Transportation Policy: 

Bicycle-Friendly Policy Changes:

3. Expand Mobility and Access through Bikes for Neighbors 

and Community
Through our Bikes for Neighbors program and related efforts, you provide reliable bikes, gear, and mobility support to neighbors facing transportation barriers—creating more connected and

more equitable communities.

https://www.youtube.com/watch?v=H2yAc3mqGDo&upload=true&retry=3

youtube.com 

Y

We create and partner on activities that invite families and young riders into the biking community:

 Great Stokesville Campout: A weekend of rides, food, and outdoor fun for all ages.

 Partnerships with local Parks and Recreation departments to expand access to youth riding oppportunities.

 ShenRock Mountain Bike Team: Spring and Fall youth mountain biking, growing skills, con昀椀dence and friendship on the trails.

 JOYRIDE: Creating pathways for women and girls to mountain biking.

Our volunteers are the backbone of the Coalition. From trail building to advocacy, their dedication creates lasting impacts. In 2025 alone, over 1,776 volunteer hours were logged across

projects.

Historic Role of Volunteers: For 40+ years, volunteers have driven the Coalition’s success, creating the 昀椀rst trails, advocating for safer streets, and embodying our can-do spirit and passion

for creating vibrant, connected communities.

outh and Family Engagement

Volunteerism

https://www.commongroundtrails.org/survey
https://www.youtube.com/watch?v=sBM1GUv4T48&upload=true&retry=3
https://www.youtube.com/watch?v=OP4DFy88x28&upload=true&retry=3
https://www.youtube.com/watch?v=H2yAc3mqGDo&upload=true&retry=3
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Western Slope Progression
Click through and discover the key updates and happenings at the Massanutten Western Slope, including: community-shaped Master Trail Plan, Dig Days, survey results, volunteers and

ShenRock. 

https://www.youtube.com/watch?v=eObQ9QWuT6o&upload=true&retry=3

youtube.com 

Read the Full Trail Plan

The Full Trail Plan Launched!
Over 1,000 voices shaped this plan for the future of the Western Slope. They asked for better

navigation, more beginner access, improved trail 昀氀ow, bigger adventures, and space for

everyone, from 昀椀rst-time hikers to advanced downhill riders.

We’ve mapped out more than 30 miles of potential new trails with Massanutten Resort. Now

it’s time to move from vision to reality.

 In 2025 we launched Phase 1 of the project, including:

New Beginner Loop: A complete green loop system with stacked options, perfect for new

riders, families, and anyone looking to grow their skills. This will complete the <Red, White,

& Blue Loop.=

Intermediate+ Flow Trail: Think Happy Hour on steroids, twice as long with more 昀氀ow.

(Project F)

These 昀椀rst builds are designed to be welcoming, intuitive, and fun, delivering the kind of joyful

outdoor experiences our community asked for.

Doubling Down on Dig Days
Thanks to Day and Year Pass donations, we can purchase tools, provide educational

opportunities, host dig days, and keep the trails running great. 

The Western Slope Trails rely on the contributions of riders, walkers, and visitors. For the 昀椀rst

time, we hosted a Spring  Big Dig Day - sadly, the Fall Big Dig Day was stormed out. In the

spring volunteers added a new trail and rock garden in the Skills Kitchen, and in the fall they

completed a heavy dose of brush, drainage and clearing. 

The Coalition was able to offer two learning opportunity with a Trail Maintenance Training

course made possible and subsidized by Rich Edwards, as well as a Sawyer Certi昀椀cation

Couse. As our community makes these trails possible, we invest in our community to continue

learning and being responsible caretakers of the land. 

WS Trails Survey

Welcome to interactive presentation, created with Publuu. Enjoy the reading!

publuu.com 

Western Slope Trails Survey Results 

Over 1000 Western Slope recreationalists and community members offered the Coalition

feedback through a community survey. 

These results created evidence and a clear voice for the hired trail professionals and

consultants, alonside the Western Slope Trails Team,  to create a Master Trail Plan. 

Here you can view a comprehensive document of survey results.

Here’s what you told us:
 Locals love their quick escapes: With 250+ <weekly rampagers,= the trails are a vital part of

our community’s routine for 昀椀tness and fun.

 Destination adventurers make the journey: Many visitors travel 2+ hours for unique trail

challenges and variety.

 New riders and families need easier access: Beginner-friendly trails and <free pass= days are

high on the wish list to help more people experience the magic of the Western Slope.

Made Possible by Volunteers

The Western Slope Trail team consists of dedicated volunteers who coordinates trail

development, volunteer recruitment, community outreach, and more. As a volunteer-driven

team dedicated to improving the Western Slope trails, they focus on three key goals: 1. Build

Exceptional & Welcoming Trail Experiences, 2. Build Community Capacity, and 3. Build Clear

& Collaborative Communication Channels.  

 Thomas Jenkins, Chair

 Karl Waizecker, Trail Work Lead & Tools Coordinator

 Charles Sexton

 Dusty Burchnall

 Kenny Hess, The Massanutten Resort Liaison

 Michael Carbaugh

 Morgan Mowbry

 Nicole Schumacher

From Spring through Fall, Karl Waizecker led weekly Wednesday trail work with the help of

Luke Martin, Dusty Burchnall, Charles Sexton, and Thomas Jenkins, creating a beginner

climbing trail to middle mountain. Additionally, community business sponsors supported trail

work sessions. 

In addition, we are grateful for Danny Vandevander, as well as Clint and Anderson Depoy who

spend hours a week mowing to the Western Slope. Without them, and many other incredible

volunteers, the Western Slope would not be what it is. 

ShenRock Youth Mountain Bicycling and More Kids on Bikes

Kristen Gibson and why ShenRock is the place to be on the Massanutten Western Slope. #MoreKidsOnBikes

youtube.com 

The Next Generation of Riders
ShenRock Mountain Bike Team is an interscholastic youth mountain bike team in the

Shenandoah Valley consisting of all-gendered youth from local public, private, and home

schools. The team participates in friendly and competitive mountain bike events against other

surrounding teams.

ShenRock is made possible by 35 incredible volunteers who attain certi昀椀cations, continuing

education and show up twice weekly to coach and coordinate practice for these eager and

adventurous student-athletes. 

We are especially grateful for the longtime leadership of Paul Johnson and Demetra

Heckman, as well as Matt Lo昀氀in and Dusty Burchnall. 

https://www.youtube.com/watch?v=eObQ9QWuT6o&upload=true&retry=3
https://svbcoalition.org/wp-content/uploads/2025/03/MW-Final-1-1.pdf
https://svbcoalition.org/2024/01/23/western-slope-trails-planning-process/
https://publuu.com/flip-book/372308/852639/page/4
https://svbcoalition.org/2024/01/23/western-slope-trails-planning-process/#flipbook-df_623019/1/
https://www.youtube.com/watch?v=42V5K4acEWs
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Fresh (tread) Successes
Explore the tabs below to discover how the Coalition blazed new trails toward meaningful impact this year. 

Donate to Support the Movement

Community and Volunteer Growth

Our success relies on the passion and dedication of our community:

Volunteers: Over 1,700 hours were logged in 2025, with individuals contributing to trail building, bike repair, and

event organization.

Riders: Participation grew across all events, from family-friendly Ice Cream Rides to the ShenRock youth

mountain bike program.

Event Expansion: The Coalition put on nearly 225 events this year. Signature events like the Great Stokesville

Campout and weekly community rides saw record-breaking attendance. In addition, the Coalition expanded

events beyond the bike, particularly focused on serving marginalized groups often not represented in outdoor

spaces, such as the women weekly runs and rides,  JOYRIDE, and collaborative 5k's with Rising Hearts to support

intersectional efforts across race, climate, social and economic justice. 

Increasing Capacity

2025 marked year two of an expanded full-time staff team:

Amanda Presgraves, Director of Community Enchantment, continues to amplify the Coalition’s initiatives,

integrating her leadership into community and event coordination,  advocacy, development and inclusivity

efforts.

Ben Wyse, Program Coordinator for Bikes for Neighbors, has brought hands-on expertise in bicycle repair,

outreach, and community connection, increasing program impact.

This growing capacity allows the Coalition to sustain and scale programs like Bikes for

Neighbors and deepen engagement across the Shenandoah Valley.

Partnerships and Collaborations

Business Partners: In 2025, we launched an of昀椀cial community and business partnership program. 27 wonderful

partners came on to advance trails, safe streets and stronger communities.  

Public Lands Agencies: Worked with the U.S. Forest Service to improve trails like Narrowback and launch new

initiatives in Seven Bends State Park.

Local Governments and Schools: Partnered with Harrisonburg City Schools on Connect Our Schools and

greenway expansion projects, and programming. 

Key Partnerships: Joined forces with organizations like the Alliance for the Shenandoah Valley to advocate for

sustainable infrastructure and community-centered policies, as well as Rising Hearts, Massanutten

Resort, Virginia Conservation Network, Livable Harrisonburg, Virginia Bicycling Federation, Harrisonburg Public

Works, Harrisonburg Parks and Recreation, and Waynesboro Parks and Recreation.

These partnerships enable projects that connect urban and rural spaces while ensuring sustainability and equity

remain central to our mission.

Fundraising Impact

Trailblazer Sustaining Donors: 44 monthly donors joined in the inaugural year of our recurring giving program.

Our goal is to reach 65 by January 2026 to fuel year-long efforts and provide steady support to plan, dream, and

implement ambitious projects.

Fundraising Success: Campaigns like the Great Community Give and Giving Tuesday raised critical funds for

programs and infrastructure, exceeding $60,000 in contributions from individuals and businesses.

Grant Funding: Secured over $500,000 in grants to support projects and programs such as Sunset Park Trails,

Connect Our Schools, and the Western Slope Master Trails Plan.

Membership Contributions: Member support continues to play a vital role, providing steady funding for trail

maintenance, advocacy, and community events.

Trail Passes for Massanutten's Western Slope:  Volunteerism and season/day pass donations to the

Massanutten Western Slope allow us to invest into the trails and Coalition community who maintain, build and

care for the 33 incredible miles of trails on more than 800 mountainous acres. 

Every dollar raised directly enhances our ability to build and maintain trails, create community programs, distribute

bikes, and advocate for safer, more connected communities.

Movement Tracker 
What are we measuring?


72

Bikes Given through Bikes for Neighbors since the

program began


5

Miles of Trail Built


183

Number of Ice Creams Consumed at our Ice Cream Rides


1,776

Number of Volunteer Hours


221

Community-Generated Events


5

Marquee Events

Sources of Coalition Support

14%14%

36%

14%

15%

7%7%

14%

Grants Individual Giving Western Slope Events Raf昀氀e Membership

Program and Operating Expenses

88%88%

6%
6%

Programs Services Administration Development

https://giving.svbcoalition.org/page/Pixie-Dust25
https://svbcoalition.org/2023/12/15/amanda-presgraves/
https://svbcoalition.org/2024/05/09/welcoming-ben-wyse-to-the-coalition-and-our-bikes-for-neighbors-program/
https://svbcoalition.org/give/business-partnerships/
https://svbcoalition.org/give/recurring-giving/
https://svbcoalition.org/2024/04/16/greatcommunitygive/
https://svbcoalition.org/western-slope-trails/


Trail Blazing Plans
As we look ahead to 2026, the Coalition is committed to advancing transformative projects that connect communities,

expand outdoor access, and create vibrant, inclusive spaces. Here’s a glimpse into our key initiatives and programs on the

horizon for the year ahead:

Bikes for Neighbors

With a grant from the Just Pax Fund, we've revitalized our Bikes For

Neighbors Program to enhance bike repairs, purchase suitable

bikes, allocate staff time, and expand our volunteer team. We aim to

reach 100 more participants in 2026 and increase our community

impact.

Massanutten Western Slope Trail Plan - Phase 1

Dreaming up over 30 more miles of trail takes one step, shovel and

donation at a time. Next up is a New Beginner Loop, Intermediate+

Flow Trail, Climbing Trail to Ravine,  Jump/昀氀ow Trail, and Navigation

Upgrades.

These 昀椀rst builds are designed to be welcoming, intuitive, and fun,

delivering the kind of joyful outdoor experiences our community

desires.

Trails on Public Lands - Seven Bends State Park

We received our 昀椀fth Virginia Recreational Trails Program Grant to enhance trails on

public by connecting Seven Bends State Park with the George Washington National

Forest. New trails will be reading by Spring 2026!

Shenandoah Rail Trail

The Shenandoah Valley Rail Trail will signi昀椀cantly impact the region by linking urban and

rural areas. The Virginia General Assembly allocated $35 million for its development. We

continue working with partners to realize this tremendous vision.

Sunset Park Phase Two 

One mile down, three to go! The new Sunset Park Trails in Waynesboro brought accessible green

spaces and beginner-friendly trails to urban populations. This project transformed a former land昀椀ll

into a hub for outdoor activity, connecting people to nature just steps from their neighborhoods. In

2026, three new miles of trail will break ground.

These plans re昀氀ect our vision for a more connected and inclusive Shenandoah Valley. With your continued support, we

can turn these ambitious goals into tangible impacts for our communities.
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Who Makes the Magic Happen? 

Our Volunteers, Staff, Board Members and Partners

Board Members - Amazing Volunteer Team!

 Andy Stravers

 Case Watkins

 Carol Lena Miller

 Jess Pyle

 Kristen Grimshaw

 Mark Nesbit

 Michael Weaver

 Taylor Evans

 Thomas Jenkins

 Trent Wagler

Interested in learning more about Board Service? 

Read more or contact us via Hello@SVBCoalition.org

Key Volunteers, Teams and Work Days

ShenRock Coaches

These folks run an incredible youth mountain bike team that rides together all fall and spring.

More Details on ShenRock.org

Volunteer Trails Work Days

Massanutten Western Slope Thursday Dig Days

Western Slope Spring and Fall Big Dig Day

Marquee Events
The Shenandoah Valley Century Planning Team and Volunteers

The 26th annual Great Stokesville Campout Volunteers

JOYRIDE Planning Team

Big Dig Days

Bike-Walk Summit

Special Teams

The Western Slope Team

National Forest Team

JOYRIDE Planning Team

Bike-Walk Summit Team

Cranksgiving, Abe Hartzler

Coalition Staff

Kyle Lawrence, Executive Director

Kyle@SVBCoalition.org

Amanda Presgraves, Director of Community Enchantment

Amanda@SVBCoalition.org

Ben Wyse, Bikes for Neighbors Program Coordinator

Ben@SVBCoalition.org

Thank You!

 Trailblazer Partner ($10,000)

Lauf Cycles

Pathway Partners ($5,000)

 Local Print House, TDC Marketing, Massanutten

Resort, Blue Pallet Events

 Momentum Maker ($2,500+)

Bedrock Sandals, Planet Bikes

 Community Rider  ($1,000+)

South High Food Trucks, Friendly City Food Coo-

op, Hanks Grill and Catering, Take Aim Cycling,

Cognative MTB, Radical Roots Community

Farm, Best Day Brewing

 Ride Together Partners ($1,000+)

Bluestone Bike and Run, Black Dog Bikes, Mole

Hill Bikes, Shenandoah Bicycle Company,

Rocktown Bikes, Valley Trail Bike and Run

Friend of the Coalition: $500+

Hess Financial, Bike Man, Pure Shenandoah,

Cuban Burger, Park View Federal Credit Union,

Feel the Rain Brothers Brewing

https://svbcoalition.org/board-of-directors-details/
https://svbcoalition.org/shen-rock-team/
mailto:Kyle@SVBCoalition.org
mailto:Amanda@SVBCoalition.org
mailto:Ben@SVBCoalition.org
https://www.laufcycles.com/
https://localprinthouse.com/
https://www.tdcmarketing.com/
https://www.massresort.com/
https://www.massresort.com/
https://www.bluepalletevents.com/
https://bedrocksandals.com/
https://www.planetbike.com/
https://www.facebook.com/SouthHighFoodTrucks/
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Rolling Forward, Together
Your support fuels the connections that make our communities thrive. Bicycles are more than

tools for transportation—they’re bridges that link neighborhoods, families, and friends. Trails are

more than paths through the woods—they’re pathways to opportunity, equity, and joy.

Here’s Where We Need Your Help in 2026

Join the Movement, Be a Trailblazer

Become a sustaining member of the Coalition to help build the momentum and ensure biking

and walking remain vital pathways to connection in the Shenandoah Valley.

Your Support at Work:

Building trails that connect people to nature, like the Shenandoah Rail Trail.

Transforming lives by creating reliable transportation through through Bikes for Neighbors.

Creating safer routes for kids and families through Connect Our Schools.

Volunteer Your Time 

Be part of the movement. Join a trail workday, share your idea, lead a ride, be a community

champion, or support community events that bring people together.

Make a Donation

Every dollar helps pave the way for new trails, safer steets, more livable communities, and

programs that create meaningful connections. Projects like Sunset Park Phase 2, Seven Bends and

Phase 1 of the Western Slope Master Trails Plan rely on your generosity.

Advocate for Connection

Speak up for greenways, safe routes, and inclusive infrastructure that links urban and rural areas,

bridging divides across class, race, and age. 

Together, we’re building more than trails—we’re building bridges to a brighter, more

connected future.

Thank you for helping us turn pathways into possibilities. 

Together, let’s keep rolling forward.

Donate to Support the Movement

https://svbcoalition.org/give/recurring-giving/
https://giving.svbcoalition.org/page/Pixie-Dust25


We Wouldn't Be Here Without Your Support

Can You help Us Continue Building Better Communities in the Valley?

Yes I Want to Support Today

https://giving.svbcoalition.org/page/BuildingCommunities


Over 40 Years of Impact
At the Shenandoah Valley Bicycle Coalition, we believe bicycles and trails are tools of connection, joy, and transformation. 

Through trails, our programs, and  your advocacy, we’re building communities where human connection is abundant, movement is joyful, and the outdoors is

for everyone.

Our work focused on creating physical and social infrastructure that strengthens communities.

This work re昀氀ects our belief that the infrastructure of connection we build today shapes the communities we inhabit tomorrow.

How We Work: Powered by People & Public Engagement

Events and community engagement are the engine behind everything we do.

Events: Campouts, rides, runs, trail days, and celebrations turn participation into belonging.

Volunteers: Thousands of hours each year transform our projects from ideas to reality.

Public Voice: By inviting residents, partners, and local leaders into the work, we turn advocacy into action and ensure every trail, policy, and program re昀氀ects community needs.

The JOY in it! The bike is inherently FUN.

In short: we build, advocate, and equip—powered by people.

Celebrating our 40+ year history in the Valley

Did you know the Coalition was formed in 2007 through the merger of two historic bicycle clubs? As we continue to grow we still honor the spirit of these two clubs while

looking at how we serve our full community in the Valley.

40 Years of the SVBC in the Valley

With over forty years of working to make the Shenandoah Valley a better place to bike, walk, and live, the Coalition re昀氀ects on the past and looks to the future of trails, greenways, and initiatives to bring safe biking and walking to everyone.

youtube.com 

https://www.youtube.com/watch?v=Dxt2TSDEK2c


Thanks for joining us on this ride.

 85 W Gay St.

Harrisonburg, VA 22802

PO Box 1014

Harrisonburg, VA 22803

  (540) 200-8637  Hello@SVBCoalition.org  www.SVBCoalition.org

mailto:yourmail@example.com
https://svbcoalition.org/
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