
Shenandoah Valley Bicycle Coalition 
Board Meeting 

●​ Date: June 9, 2025 

●​ Duration: 1 hour 58 minutes 

●​ Location: Hybrid (In-person and Virtual) 

Link to transcript of the meeting 

In attendance: 
 

Staff: 

●​ Kyle Lawrence 

●​ Amanda Presgraves 

Board member (in person) 

●​ Kristen Grimshaw 

●​ Carol Lena Miller 

●​ Mark Nesbit 

●​ Thomas Jenkins 

●​ Trent Wagler 

Board members virtual 

●​ Case Watkins 

​
1. Opening Remarks & Administrative Items 
Carol Lena Miller opened the meeting by calling the board to order. The first order of 

business was approving an amendment to the March minutes, which clarified outcomes 

from the March executive session. The board confirmed that the Executive Director's 

evaluation would be conducted annually in early fall and that the ED's salary would 

increase to $65,000 beginning January 1, 2025. Trent made the motion, which Mark 

seconded, and the amendment passed unanimously. The board then moved to approve the 

minutes from the April meeting, with a motion from Thomas and a second from Kyle, which 

also passed unanimously. 

https://otter.ai/u/BiBz0ujXFqfILeO7prq44NiYhgA?utm_source=copy_url


​
2. Financial Health & Organizational Overview 
Kyle Lawrence facilitated a board discussion on the Coalition’s financial position and 

broader organizational trajectory. Board members generally expressed optimism and a 

strong level of trust in leadership, although concerns were raised about consecutive annual 

budget shortfalls. Many board members acknowledged that while staff growth has 

increased operational capacity and long-term potential, it has also added financial 

pressure. There was consensus that new strategies—such as business sponsorships and 

recurring giving—held promise, but were still in early stages. Discussion also touched on 

the idea of sunsetting the membership model, with mixed opinions about timing and 

impact.​
​
Financially, the Coalition is close to its membership revenue goal and has raised more from 

the Century and Campout than in any prior year. However, individual unrestricted giving is 

down by about $9,000, and restricted giving is significantly underperforming—$5,000 

raised to date versus a $25,000 goal. Annual Western Slope trail passes are also lagging, 

with speculation that users may be opting for resort-related passes instead. On the bright 

side, business sponsorships have doubled expectations, totaling $15,000. The raffle is off 

to a good start, but can sometimes be viewed as more transactional than strategic. Board 

consensus was that the Coalition should begin narrowing its fundraising efforts to focus on 

two to three high-yield strategies, particularly recurring giving, major gifts, and targeted 

partnerships. Kyle flagged the need to plan now to address a projected $42,000 shortfall in 

2026. 

​
3. Seven Bends State Park Trail Project 
Kyle shared updates on the Seven Bends trail construction project. Two 

firms—Appalachian Dirt and Black Diamond Designs—have been awarded contracts for 

the singletrack and gravel trail sections, respectively. Construction for the gravel portion is 

set to begin as early as July. The major issue is that the project is funded through a 

reimbursement-based RTP grant, requiring SVBC to front approximately $75,000.​
​
To address this cash flow challenge, the board explored several options: using 

organizational reserves (not preferred), seeking a bank loan (costly and difficult for 

nonprofits), or pursuing a short-term community loan model. The board favored the third 

approach, noting its potential to foster community connection and trust while avoiding 

unnecessary financial burden. Board members emphasized the need for a clear, 

professional plan, legal documentation, and donor engagement strategy. A motion was 

passed authorizing the Coalition to explore community loan options over the next 30 days, 

with an update to be shared with the board electronically.  



The motion was made by Speaker 4 and seconded by Thomas Jenkins and passed 
unanimously. 

​
4. National Forest Trail Strategy (G.W. National Forest) 
The board also discussed the Coalition’s emerging strategy for trail development in the 

George Washington National Forest. Kyle and Carol Lena shared that planner Megan 

Williamson would help to facilitate the process, drawing inspiration from the successful 

Western Slope trail planning model. The strategy will focus on building a collaborative pilot 

project encompassing about 40 square miles, with the long-term goal of establishing a 

broader trail strategy for the region.​
​
Historically, most trails in the National Forest are rehabilitated hiking paths or reroutes. 

Despite past engagement with the Forest Service, meaningful progress on new trail 

development has been slow. The board agreed that this latest effort—distinct from but 

adjacent to the Shenandoah Mountain Scenic Area legislation—should prioritize access, 

community engagement, and relevance to local residents. Key constituencies include local 

governments, trail runners, and conservation stakeholders.​
​
Board members voiced strong support for the planning process and emphasized the need 

for local governments to participate and co-invest in amenities like trailheads, parking, and 

restrooms. They noted that public engagement, especially with schools and 

underrepresented groups, would be essential to the plan’s success. Despite the lack of 

federal funding, board members were encouraged by the opportunity to craft a locally 

driven solution that centers equity, trail access, and long-term impact. 

​
Adjournment: 
The meeting concluded at 7:58 pm. Immediate next steps include a 30-day exploration of 

community loan options for the Seven Bends project and continued stakeholder outreach 

for the National Forest Trail Strategy. 
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